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• Required 
• DD214 (service letter),  
• Verification of SS number, and 
• Income verification (income can be 0)  

• All backgrounds accepted, except sex offenders 

Housing 
Authority 
Waivers 

• Hired additional case managers to build 
capacity 

• Gained “READ ONLY” access to HMIS 
VA 
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• Setting goals slightly out of reach 
• Always stay in urgency 
• 100 in 100 
• Next new goal? 

Community 

• Commitment to principles 
• sobriety not required 
• no income required 
• medication compliance not required 
• no bio-psychosocial assessments 

Housing First 

• SSVF Weekly meeting 
• Housing Authority Gaining access to HMIS through User 

Agreement 
• tracking different points of lease up process 

• SSVF Providers HMIS Agreement 
• SSVF Providers integrated into Coordinated Access at VA Drop-In 

Centers 

Strategy/Data 
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•Monthly VASH mass briefings: (Housing Events)  
•Pulling together all service providers in one single location. 
• SSVF 
•Employment 
• Fair Market property owners 
•Housing Authorities 
•VA 

VASH 

•At Stand Down 
•At Drop In Center 
•Assessment and match for best resource 
•HUD VASH, SSVF, GPD, CoC Funded Housing  

Coordinated 
Access 
System 
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2,007 
PREVIOUSLY 
HOMELESS 
VETERANS 

2.99 PER DAY 
AVERAGE  

Veterans 
Housed 
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REFINING 
PROCESSES 

• Reviewing Data 
• Resources  
• Community 

involvement 

IMPROVING 
RETENTION 

GETTING TO 
STEADY 
STATE 

 
• Best process – only 

essential elements 
• Veteran Homelessness 

Remains Important & 
Urgent 
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Supportive Services for Veteran Families 
and Coordinated Assessment Model  

 
 

 
 
 
 

Jamie Ebaugh 
Director of Supportive Housing 

Southwest Counseling Solutions, Detroit 
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Supportive Services for Veteran Families 
and Coordinated Assessment Model 

BACKGROUND AND OVERVIEW 
• Under the HEARTH Act legislation, all Continuums 

of Care (CoC) are required to establish a 
coordinated assessment system which is 
comprehensive, accessible, and standardized.  It 
is a systemic approach to homeless programming 
that focuses on aligning the needs of households 
that are experiencing homelessness with the best 
program to address their needs. 
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Detroit 

• The opportunity to have coordinated access 
and common assessment is embraced as more 
than just a federal requirement. 

• Current approach to connecting people across 
services is not leveraging the strengths of 
service providers to best meet the needs of 
the populations their mandates and values 
have expressly indicated they aim to serve. 
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Detroit: Goals 

• The CAM is expected to change the way in 
which homeless and housing services are 
accessed and delivered in our community. 

• In the short term, the CAM is expected to 
realize the following goals: 
– Greater accessibility to resources 
– Standardized intakes and assessments 
– Coordinated referrals 
– Collaborative partnerships 
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Detroit: Goals -Longer Term  

• In the longer term, the following goals are 
expected to be realized as a result of full 
implementation of the CAM:  
– Enhanced diversion practices  
– Reduced recidivism rates  
– Reduced length of time a person is homeless 
– People prevented from becoming homeless for 

the first time 
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Detroit: CAM Lead Agency 
• The CAM Lead Agency will carry out three primary tasks:  
 

– Access: The CAM Lead Agency will provide a simple, streamlined 
point of access for homeless and housing services 

 
– Assess: Staff at the CAM Lead Agency will implement a common 

assessment to identify the best program for the household  
 

– Assign: Once the most appropriate program is identified, the 
CAM Lead Agency will assign (i.e., refer) the household seeking 
services to the agency providing this program. Referrals will be 
handled in a way that helps to ensure the successful placement 
of the household.  
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Detroit: Veterans Access 

• All callers will be asked if they have ever 
served in the Military. 
– Yes response – 

• Dishonorable Discharge - YES – Assessed for CoC 
Services and resources 

• Dishonorable Discharge – NO - the caller will be 
provided a warm handoff to one of the SSVF providers 
in the CoC 

– Outreach, Case Management, Benefit Assistance, 
– Linkage to the VA, Community Resources  
– Temporary Financial Assistance (TFA) 
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Detroit: SSVF Coordination 

• Regular contact with the CAM & VA 
• Monthly “Shared Geography Meetings” 
• HUD VASH One Stop Shops 

– SSVF Staff participate from multiple programs 

• Community Resource and Referral Center  
– SSVF staff onsite 

• Use of Per Diem programs 
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Detroit: Priority Lists 

• Need out paces resources.  
• CAM will maintain priority lists for PSH based 

on Service Prioritization Decision Assistance 
Tool (SPDAT) scoring. 
– Placements are made based upon available units 

and assigned to most in need at the time of 
availability. 

• Addition of new SSVF programs should meet 
needs of low income veterans. 
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www.usich.gov #homes4vets 

Questions? 
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Please submit your 
questions via the 
Questions function found 
in your GoToWebinar 
toolbar.   
 

 

 

 

 



www.usich.gov#homes4vets

www.usich.gov/usich_resources

Resources
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http://www.usich.gov/usich_resources/fact_sheets/the_housing_first_checklist_a_practical_tool_for_assessing_housing_first_in/
http://www.usich.gov/usich_resources


www.usich.gov #homes4vets 

VA’s National Call Center for  
Homeless Veterans 
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www.usich.gov

Stay Connected

&

Sign up for our newsletter 
www.usich.gov/signup

  

and join us on
  

Sign up for our newsletter 
www.usich.gov/signup
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http://www.facebook.com/pages/US-Interagency-Council-on-Homelessness/161277853932076
https://twitter.com/USICHgov
http://www.usich.gov/signup
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