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www.usich.gov #homes4vets 

Today’s Webinar 

 Slides and a recording will be posted after the 
webinar 

 We have reserved time at the end for Q&A 

 Due to the high number of participants, you are 
in “listen only mode” 

 Today’s webinar is being recorded and will be 
posted on www.usich.gov 
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www.usich.gov #homes4vets 

Questions? 
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Please submit your questions 
via the Questions function 
found in your GoToWebinar 
toolbar.   
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Join the Conversation! 
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Use #homes4vets to join the conversation! 

Follow us on Twitter @USICHgov and @NCHVorg 

 

https://twitter.com/USICHgov
https://twitter.com/NCHVorg


www.usich.gov #homes4vets 

Webinar Purpose 

To provide information on effective practices for 
delivering housing placement services and 
strategies to increase housing retention rates 
among Veterans who experience homelessness.  

5 



www.usich.gov #homes4vets 

Panelists 

• John Driscoll, President and CEO, National 
Coalition for Homeless Veterans 

• Chela Sullivan, Housing Director, UMOM New 
Day Centers  

• Leon Winston, Chief Operating Officer, Swords 
to Plowshares  

• Laura Zeilinger, Deputy Director, U.S. 
Interagency Council on Homelessness  
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www.NCHV.org 

@NCHVorg 

#homes4vets www.usich.gov 



www.usich.gov #homes4vets 

• Founded: 1964 

• Services Offered:  

• Emergency shelter 

• Domestic violence shelter 

• Transitional housing (including GPD) 

• Rapid rehousing (including SSVF) 

• Permanent supportive housing 

• Target Populations:  

• Families with children 

• Female veterans 
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UMOM New Day Centers 



www.usich.gov #homes4vets 

• Location: Phoenix Area 

• Community Context:  

• Relatively low cost of housing (FMR for 2-
bedroom is $925) 

• Limited state benefits and resources 

• Limited public transportation 

• Active CoC provider and community 
collaborator  
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UMOM New Day Centers 



www.usich.gov #homes4vets 

• Founded: 1974 

• Services Offered:  

• Outreach and drop-in center 

• Employment & training 

• Transitional housing (including GPD and 
psychiatric stabilization housing) 

• SSVF 

• Permanent supportive housing 

• Target Populations:  

• Veterans and their families 

• Female veterans 

• Special emphasis on chronically homeless, serious 
mental illness and the elderly 
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Swords to Plowshares 
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• Location: San Francisco Bay Area 

• Community Context: 

• High cost of housing (FMR for 2-bedroom is 
$1,795) 

• Relatively high level of state benefits and local 
government support 

• Active CoC provider and community 
collaborator  
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Swords to Plowshares 

 



www.usich.gov #homes4vets 

Housing Assessments 

How does your organization assess for the 
appropriate housing intervention needed to 
end homelessness for a Veteran?  

• Assess barriers to housing  

• Determine housing option that offers fastest 
route to permanent housing based on Veteran 
choice and needs 

• Reserve the most intensive interventions (GPD, 
PSH) for veterans with the highest levels of 
vulnerability and need 
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Housing Placement 

Once a Veteran is in your program, how do 
you work with that Veteran to obtain 
permanent housing?   

• Develop housing plan immediately  

• Tailored to each Veteran’s needs and 
preferences 

• Placement into permanent housing is 
paramount  

• Resolve housing barriers (poor credit, etc.) 
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Housing Placement 

Once a Veteran is in your program, how do 
you work with that Veteran to obtain 
permanent housing?   

• Housing specialists 

• Build landlord relationships 

• Housing search  

• Type of housing and rental amount 

• Location  

• Family needs  

• Move-in assistance (deposit, furniture, etc.) 
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Housing Retention 

What types of supports does your 
organization provide to help ensure that 
Veterans remain stably housed?  

• Budgeting and financial literacy 

• Tenancy rights and responsibilities  

• Connect to VA and community resources 

• Normalize anxiety 

• Build social supports 

• Offer resources should they encounter difficulties 
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Funding and Leveraging 

How does your organization fund housing 
placement and retention services? How do 
you leverage other community resources? 

• Alter staffing structure to create housing 
specialist positions  

• Utilize multiple funding sources 

• Partner with other community programs 
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Questions? 
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Please submit your 
questions via the 
Questions function found 
in your GoToWebinar 
toolbar.   
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www.usich.gov/usich_resources 

Resources 

http://www.usich.gov/usich_resources/fact_sheets/the_housing_first_checklist_a_practical_tool_for_assessing_housing_first_in/
http://www.usich.gov/usich_resources


www.usich.gov #homes4vets 

VA’s National Call Center for  

Homeless Veterans 



www.usich.gov 

Stay Connected 

& 

Sign up for our newsletter 
www.usich.gov/signup 

   

and join us on 
   

#homes4vets 20 

http://www.facebook.com/pages/US-Interagency-Council-on-Homelessness/161277853932076
https://twitter.com/USICHgov
http://www.usich.gov/signup

